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L. PURPOSE

To facilitate bringing about desirable future conditions in the Wilkesboro Police
Department and utilizing personnel, equipment and resources that will favorably
affect future welfare, the Wilkesboro Police Department shall implement the

following planning and research function.

IL. ADMINISTRATION

A. The Chief of Police shall be the head of the planning and research function
and shall be responsible for assigning personnel to assist in the function. The
planning and research function shall meet a minimum of once per year in

developing ideas, programs or needs, to promote the growth of the

department.

B. All members of the planning and research function shall have necessary
access to information and resources and to the Chief of Police in carrying out
this function.

C. In the event that analytical reports are used, the reports must be distributed to
the affected organizational units.

I1I. REFERENCES

CALEA 15.1.1 and 15.1.2




